CASTLE COVE ANNUAL MEETING MINUTES
Tuesday, November 13%, 2018 at 7:00 PM

Lawrence North High School

Media Center
ATTENDEES:
Board Members
Bruce Amrhien Charlie Spyr
Scott Gallagher Zach Malmgren
Sherry Havlin Tim Westerhof
Tom Johnson Chris Zell
Ron Sans
Residents:
Mary Sans Jim Ficorilli
Melissa and John Pollard Patricia Amrhien
Jay Bobian Bill Stoltenberg
Greg Thomas Doug Newkirk
Ron Semro Carrie & Mike Barger
Clarice Morford Dana & Kendell Roberts
Bruce Paul Alex Ray
Marie Wright Rosemary Powell
Dave & Nora West Dave Fuss

Carolyn Miner

e The meeting was called to order by Charlie Spyr at 7:05 PM.
e The members of the Board were presented to the association.
e Bruce Amrhien ran the election for new 2019 Board Members whose terms were up in 2018.
o The nominees are the following (The results are in parentheses.)
*  Dr Shivaji Gunale
=  Tom Johnson (3 yrs.)
= Kim Ridder (3 yrs.)
= Chris Zell (3 yrs.)
e The Members approved the minutes from the last Annual Meeting.
e Treasurer’s Report
o The Treasurer’s report was given by Tom Johnson. The details for the 2018, 2019
budgets and actual expenses are shown at the end of this document.
o It was brought up that there were a few discrepancies between the dollars on the 2018
budget and the corresponding values on the 2019 budget sheet.



o There was a question on the insurance being a bit higher than expected. The only
explanation that came up was a claim for a broken arm for a child at the playground
which was about 2 years ago. Charlie Spyr explained that he renewed the
Unemployment Compensation insurance contract for Castle Cove even though Castle
Cove no longer has any employees. Our reliance on contractors and vendors for multiple
services leaves us vulnerable to lawsuits from these parties.

o The Members approved the Treasurer’s 2018 report.

2019 Budget Discussion

o The association discussed the budget for 2019.

o The common area information is missing and needs to be fixed.

o The budget is a bit over our estimated expenses for next year; however, the Board has
money in our savings account that is not reflected in the budget.

o The required annual audit is currently in process but has not been completed.

o The members approved the budget for 2019.

o It was suggested that we get a fidelity bond for Castle Cove to cover any fraudulent
activities by the Board. It was also mentioned that this is an expensive insurance policy.

Pool

o There were questions on the pool expenses as to what we would be spending next year
since the budget value was high. The Board stated that the baby pool pump may need
replacement. Furthermore, the heater is very old and quite expensive.

o It was suggested that the Board have the area under the main deck treated for insects.
Dave Fuss said that we can discuss this with him later.

o It was suggested that we put in a nonskid surface on the baby pool. The board has
checked into this, and there was no good way to resurface this until the pool lining is
replaced.

o At this time the pool phone landline has been disconnected. A cell phone that is good
only for 911 calls has been placed in the pool area.

o A request was made that we put in Wi-Fi in the pool area. The Board is planning to

install a security system next year. This would require putting in a full-time phone line
and with internet access. At this point we may add Wi-Fi.

e Common Area

This summer the Board had the bushes along the serpentine wall trimmed.

The mats for the playground need to be purchased next year. The mats are quite
expensive probably because they are very heavy. The mats will be placed in the areas
where the kid’s feet hit the ground.

A question was brought up if we had a budget line for seasonal decorations. It was
mentioned that years ago, someone put a wreath on the signs at the entrances where the
light would shine on them. The Board stated that the lights on the entrances have been
replaced this year with new LED lamps.

There was a question about a budget line for Crime Watch, which is not a Castle Cove
Board function. The budget line is for the National Night Out to help with the expenses.
The “fire house” has been sold to a new owner, and is under rehab construction at this
time. The construction is towards that back of the house and includes increasing the
room size on the second floor. The siding is being added now. There has been no



contact with the architectural compliance committee. The committee needs to contact
them immediately.

o A member of the Crime Watch organization put in a pitch for more Crime Watch Block
captains.

o There was a discussion on the conditions at the 69 interstate and 82" street bridge. The
area has been neglected for years by the City. Several Castle Cove Residents have
contacted the Mayor’s Action committee. The City mentions that they have not cut the
lawns around the intersection for more that a year and half. The next day the lawns were
cut. It was suggested that everyone call the Mayor’s Action committee to get this area
cleaned up.

o There was a question on when the light would be replaced in the front of the pool house.
The glass lens was broken just after it was installed several years ago. The Board wanted
to wait until the bulb burned out before replacing it. It turns out that when this was
replaced it contains LED lamps which may never go out. The Board will get this
replaced and consider having a cage mounted around the light.

e Committee Reports
o There were no comments on the Committee Reports.
e The meeting was adjourned at 8:19 PM
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